City of Livermore
Community Workshop on
Redistricting

October 18, 2021

Jennifer Nentwig, Tripepi Smith
Michael Wagaman, Wagaman Strategies
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Meeting is Being Recorded
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Logistics and Amenities
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Introductions
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‘Today’s Schedule

Process, Rules and Goals

Neighborhoods/Communities of Interest

Public Mapping and Map Review Tools

Next Steps
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Today’s Goals

You Learn From the Experts
Experts Listen to You

You Leave Empowered to Give Effective Feedback
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Why You Should Care

Democracy works better when people are engaged.
You are experts on the community.
You are an expert about your neighborhood.

A once in a decade opportunity.
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Timeline

1 e KEducation October 11
* Public input

2 * Public input January 24
* Initial direction

3 * Review plans (public & draft) February 14
* Provide additional direction

4_ * Review or further revise plans March 14

* Select final plan

* _Additional hearings/ workshops may be conducted to encourage public participation
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Two Phases

At least 1 hearing before

drawing draft plans:
* October 11
* January 24

Chance for public to provide input
on communities of interest,
existing lines, and then propose
their own plans

All public input to website
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At least 2 hearings after

first draft plans
* February 14
e March 14

Chance for public feedback,

suggested changes, alternate plans,
& additional community of interest
testimony

Final plans must be adopted by
April 17
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What is Redistricting?

Members elected from districts
Populations shift over time

Redistricting the act of
redrawing those lines

How those lines are drawn
affects how people are
represented
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Why Redistrict?

Census conducted every ten years

Federal/state law continue to change. Both
through legislation and the courts

Communities change over time. New
opportunities to engage public
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Population”
1 22,837 +3.8%
2 21,020 -4.5%
3 22,292 +1.3%
/ 21,857  -0.7%
Total 88,006
Ideal 22,002

Current Lines

)
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Current Lines

Pop ulatlon Cltlzen Votln A ePo ulatlon

1 22,837 +3.8% 16,240 17.7% 10.6% 3.3% 67.8%
2 21,020 -45% 14,742 159% 128% 3.3% 66.5%
3 22,292 +1.3% 15,089 12.0% 14.9% 3.2% 68.0%
4 21,857 -0.7% 15,883 12.6% 8.8% 0.9% 76.0%
Total 88,006 61,954 14.6% 11.7% 2.6% 69.6%
ldeal 22,002
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Criteria

Equal Population

Federal Law

Contiguous

Neighborhoods & communities of interest
Understandable boundaries

Compactness
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Defining Neighborhoods

15 Question: What is your neighborhood?

2nd Question: What are its geographic boundaries?

Examples of physical features defining a neighborhood
boundary:

= Natural neighborhood dividing lines, such as highway or

major roads, rivers, canals and/or hills
= Areas around parks or schools

=  Other neighborhood landmarks

In the absence of public testimony, planning records and
other similar documents may provide definition.
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Beyond Neighborhoods: Communities

Under the California Elections Code, “community of interest”

has a very specific definition in the context of districting and
redistricting cities and counties:

A “community of interest” 1s a population that shares common
social or economic interests that should be included within a

single district for purposes of its effective and fair
representation.

Communities of interest do not include relationships with
political parties, incumbents, or political candidates.
(emphasis added)
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Beyond Neighborhoods:
Defining Communities of Interest

15t Question: What defines your community?
= Geographic Area, plus

» Shared issue or characteristic

=  Shared social or economic interest
= Impacted by city policies

= Tell us “your community’s story”

20d Question: Would this community benefit from being

“included within a single district for purposes of its effective and
fair representation’?

=  Or would it benefit more from having multiple representatives?
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Your Turn

What is your neighborhood and what are its
boundaries?

What other notable areas are in the City, and what are
their boundaries?

Discussion to identify areas that meet each AB 849
definition:

* “neighborhoods”

* “communities of interest . . . that should be included within a single district
for purposes of its effective and fair representation.”
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Your Turn — Communities of Interest

* Who is a part of your community?

* What are some meaningful places your community recognizes
or gathers at?

* What are some common concerns you share with a group?

* What are some common cultural characteristics that unite a
community?

* What are common work-related traits that bring a community
together ?

* What is significant about the physical environment?
* What areas benefit from staying together in a district?

Your thoughts and ideas will become part of

the record and be recorded | written down
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Public Mapping and Map Review Tools

Different tools for different purposes

Different tools for different levels of technical skill and
interest

= Community of Interest Tool
= Print Plan Submission Worksheet
= Plan Submission Excel

= Online Mapping Tool

Whether you use the powerful online mapping tool, Excel, the paper
kit, or just draw on a napkin, we welcome your maps!
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Demo Tools on Website
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Welcome Schedule Draft Maps Draw A Map FAQ Resources Subscribe Contact

Draw A Map

Redistricting is different than most issues that come before the City Council. Instead of being limited to saying you support or oppose a City-prepared

ordinance or resolution, you can draw a map yourself!

The following tools are currently available to assist the public in drawing maps and providing feedback on Communities of Interest. You may choose to
use a printout or online map tool. Informative reference maps are also available. Get involved in the process by using the tools listed below:

Find tools at www.drawlivermore.org/draw-a-map
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https://drawlivermore.org/draw-a-map/

Q&A With Your Hosts
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Next Steps

Hearing Purpose ________________Date

1 e KEducation October 11
* Public input

2 * Public input January 24
* Initial direction

3 * Review plans (public & draft) February 14
* Provide additional direction

4_ * Review or further revise plans March 14

* Select final plan
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Share Your Thoughts/Continue Engagement
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Welcome

Every 10 years, local governments use new data from the Census to redraw their district lines to reflect how local populations have changed. The City of
Livermore is asking for your help to plan, draw and redivide new City districts.

The finalized maps that you will help us create will change how you elect your City Council Members for the next 10 years.

Our primary goal when drawing election districts is to draw lines that respect neighborhoods, history and geographical elements. So we want to know:
What do you consider the boundaries of your neighborhood?

Share your specific thoughts, draw a map or attend an upcoming hearing to get involved.

Website: Drawlivermore.org

Email: redistricting(@cityoflivermore.net
Phone: (925) 960-4200
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