




























































































































































































































































































































































































































































































































































OOutreachh && Engagementt Effortss too Date

BBilinguall Approach

Material has been bilingual and redistricting 
public hearings now include simultaneous 

Spanish interpretation.

Item 6.1 
PowerPoint Presentation
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MMultimediaa Outreach

Digital
Website (1,055 sessions)
Emails (13,432 emails)
Social media - including boosted 
content (58,413 reach)
Press release to online media 
outlets (50 outlets)
Chamber’s Buzz Newsletter

Print
Flyers/Posters (13,432+ shares)
Newspaper Ad (26,121 circulation)
Press release to print media 
outlets (50 outlets)
Public Notice 

Phone
Phone calls to community 
groups (73 groups)

In-Person
Farmer’s Market
Flyers posted at kiosks 
downtown
Redistricting kiosks at Rincon, 
Civic Center and Springtown 
libraries
Livermore Valley Chamber of 
Commerce
City Clerk’s Office

DDigitall Outreachh Highlight:: Dedicatedd Website

DrawLivermore.org,, which 
launched Sept. 28, is 

continuously updated with 
information & resources.

Includes Subscribe option to 
sign up for email updates & 

Contact tab to share 
feedback
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DDigitall Outreachh Highlight:: Sociall Media

Weekly social media 
content on redistricting 
launched October 6 (on 

Facebook, Twitter, 
Instagram and Nextdoor)

PPrintt Outreachh Highlight:: Flyers/Posters

Flyers shared with 
schools, senior living 

facilities, libraries, 
Chamber of Commerce, 

and other community 
groups. Posters 

displayed at libraries, 
Downtown kiosks, and 

Chamber of Commerce.
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PPrintt Outreachh Highlight:: Newspaperr Ad

Newspaper ad 
running in The 
Independent 

beginning 
January 13

IIn-Personn Outreachh Highlight:: Farmer’ss Market

City hosting a 
booth Jan. 9 & 16

84 booth 
interactions on 

Jan. 9
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IIn-Personn Outreachh Highlight:: Redistrictingg Kiosks

In-person materials 
available at redistricting 

kiosks at the Rincon, Civic 
Center and Springtown 
libraries, as well as the 

Livermore Valley Chamber 
of Commerce and the City 

Clerk’s Office

OOutreachh && Engagementt Movingg Forward
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OOutreachh Movingg Forward

Public Hearings #3 and #4
Draft maps due date January 31

Continued engagement publicizing each milestone in 
the process

QQuestions?
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1 1

2

Actions Requested

Conduct second of two public hearings to receive input on 
the composition of voting districts before maps are drafted

Provide initial direction to demographer on composition of 
draft maps

2
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3

Timeline

3

Hearing Purpose Date

1 • Education
• Public input

October 11

2 • Public input
• Initial direction

January 24

3 • Review plans (public & draft)
• Provide additional direction

February 14

4 • Review or further revise plans
• Select final plan

March 14

* Additionally, community workshop was held on October 18.

4

Criteria

In order of priority:
• Equal Population

• Federal Law

• Contiguous

• Neighborhoods & communities of interest

• Understandable boundaries

• Compactness

4
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5

Current Lines

5

^ 2020 Census Redistricting Data.  Adjusted for incarcerated populations
+ Boundaries adjusted to conform to 2020 Census geography when necessary.

# Population^

Total Deviation
1 22,837 +3.8%
2 21,020 -4.5%
3 22,292 +1.3%
4 21,857 -0.7%
Total 88,006
Ideal 22,002

6

Neighborhoods & Communities

6

Community of Interest: 
Population with common social 
or economic interests that 
should be in a single district for 
fair/effective representation

Examples: 
Common assets like schools 
and shopping areas, housing, 
culture and language, and 
employment

Can consider existing data 
such as city planning 
information

No definitive dataset. Need 
public testimony!
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7

Things to Remember

Strive for population 
equality.  Be prepared to 
justify deviations

Focus on traditional 
criteria. Draw contiguous 
districts that respect 
communities, while using 
understandable boundaries, 
and are compact when 
possible

Do not use race as the 
predominant factor. Only 
as one of many factors and 
cannot subordinate other 
redistricting criteria

77

8

Resources

8

Webpage
• https://drawlivermore.org/
• Will be maintained for ten years

Email
• redistricting@cityoflivermore.net

8
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1

Report from the Director of Emergency Services 
regarding the COVID-19 emergency

January 24, 2022

Presented by Marc Roberts, Director of Emergency Services

• TESTING:

County 7-day percentage positive tests for January 21 was 18.4%

On January 10 it was 18.2%

• HOSPITALIZATIONS:
County 7-day average of hospital beds for COVID patients is
16.87%
On January 10 it was 9.2%.
• As many as half of these hospitalizations may be people with

COVID who are hospitalized for other reasons

• CASES:
Livermore 7-day average of daily new cases per 100k

• January 14: ~188; December 28: ~63

County 7-day average of daily new cases per 100k
• January 14: ~223; December 28: ~73

Updates Since We Last Met

1

2
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2

January 23 Vaccine Clinic at the Sunday Farmers 
Market 

• Administered 240 doses of Pfizer 12+

• Administered 64 doses of Pfizer Pediatric

• Alameda County Vaccine Incentive Program:
68 gift cards to youth ages 5-17 who received
1st or 2nd dose

Updates Since We Last Met

• Every home in the U.S. is eligible to
order four free at-home COVID-19 tests
through the U.S. Department of Health and
Human Services and the U.S. Postal Service.
Orders will usually ship in 7-12 days.
COVIDtests.gov

• Alameda County reached a vaccination
milestone with more than 80% of residents
fully vaccinated against COVID-19.

• Omicron is highly transmissible – upgrade
your mask.

Updates Since We Last Met

3

4
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3

Local Testing Sites

• NEW: Mobile Testing Bus at Robert Livermore Community Center
parking lot off Loyola Way

• Starts Jan. 28
• 7am-7pm every Friday
• Appointments encouraged and walk-ups accepted

• Alameda County free community testing site at Axis Community
Health (5925 W. Las Positas Blvd., Pleasanton)

• Stanford Health Care – ValleyCare Community Testing (1111 E.
Stanley Blvd., Livermore)

• Las Positas College Parking Lot P operated by CityHealth Urgent
Care (3000 Campus Hill Dr., Livermore)

Local Vaccine Clinics

• Pfizer Youth Vaccination Clinic at May Nissen Community Center
February 2

• Hosted by City, LVJUSD, LARPD and Axis Community Health

• Sunday Farmers Market February 13
• Hosted by City, County, and Haller’s Pharmacy

• Standing Clinics:
• Stanford Health Care – ValleyCare (1133 E. Stanley Blvd.)
• Local pharmacies (CVS, Walgreens, Safeway, Rite Aid, etc.)

5

6
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4

Vaccination Data

Pop. At Least 
One Dose

Fully 
Vaccinated 

Fully Vaccinated 
with Booster 

Dose

Livermore 88,961 81.8% 75.9% 50.4%

Alameda 
County 1,648,969 87.4% 80.9% 54.0%

Note: sourced from the County’s COVID data site https://covid-19.acgov.org/data

Total Daily Hospitalizations Countywide

Note: sourced from the County’s COVID data site https://covid-19.acgov.org/data

7

8
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5

7-Day Rolling Avg of Daily New COVID-19 Cases
per 100,000 Population

12/14/2021 to 1/14/2022

Note: sourced from the County’s Data Sharing Initiative https://data.acgov.org/

Alameda County Livermore

Questions?

9

10
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Council Member

Committee 

Meeting 

Date Committee Agenda Link Meeting Type

Mayor Woerner 1/12/2022 Tri Valley San Joaquin Regional Rail Authority

https://www.valleylinkrail.com/valleylink‐project

Board Meeting

Mayor Woerner 1/12/2022 Alameda County Mayors Homeless Working Group Meeting

Mayor Woerner 1/12/2022

Alameda County Mayors Conference https://www.alamedacountymayorsconference.org/

agenda‐information/ Conference Meeting

Mayor Woerner 1/13/2022 Local Agency Formation Commission https://lafco.acgov.org/meetings.page

Mayor Woerner 1/14/2022 Innovation Tri Valley Board Meeting

Mayor Woerner 1/14/2022 LDI Board Meeting

Mayor Woerner 1/19/2022 Tri Valley Mayors Meeting ‐ Swalwell

Mayor Woerner 1/20/2022 Tri Valley Mayors Meetng ‐ FTA Adminstrator

Mayor Woerner 1/20/2022 Tri Valley Mayors Meeting ‐ DeSaulnier
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Council Member

Committee 

Meeting 

Date Committee Agenda Link Meeting Type Committee Report: Summary

Vice Mayor Bonanno 1/18/2022 Livermore Downtown Inc. Board Meeting

Final interviews held on 1/20/22. 

Pending offer and acceptance, new 

Executive Director to begin in 

February.

Vice Mayor Bonanno 1/19/2022 Ride‐along

Ride‐along with Officers Martin and 

Graycar, LPD homeless liaisons

Vice Mayor Bonanno 1/20/222 Grand Reopening of Goodwill Retail Store Community Event

Vice Mayor Bonanno 1/24/2022 Livermore‐Amador Valley Transit Authority

https://www.wheelsbus.com/wp‐

content/uploads/2021/06/PS‐Packet‐012422_‐File‐

for‐Website.pdf

Programs and Services 

Subcommittee
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Council Member

Committee 

Meeting 

Date Committee Meeting Type

Council Member Carling 1/12/2022 Altamont Landfill Community Monitor Committee Committee Meeting

Council Member Carling 1/13/2022 StopWaste

Council Member Carling 1/20/2022 Joint City Council / Plannin Commission Meeting

Council Member Carling 1/21/2022 Altamont Open Space Committee Committee Meeting
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Council Member

Committee 

Meeting 

Date Committee Agenda Link Meeting Type Committee Report: Summary

Council Member Munro 1/13/2022 Cal Cities (LOCC) Policy Committee

https://www.calcities.org/home/advocacy/policy‐

areas‐and‐committees/housing‐community‐and‐

economic‐development

Orientation for all policy 

committees

Legislative advisors gave updates on 

all policy areas, followed by breakout 

rooms to discuss committee work. 

The Housing, Community, and 

Economic Development Committee 

focused on housing issues.

Council Member Munro 1/14/2022 Innovation Tri‐Valley Leadership Group Leadership Group Meeting

Received report from ITV's DEI 

committee and gave feedback for 

future work. Ratified bylaws. 

Council Member Munro 1/19/2022

East Bay Community Choice Energy Joint Powers 

Authority

https://ebce.org/meetings/board‐of‐directors‐1‐19‐

2022/ Board Meeting

Among other items: approved a 

program to support low to moderate 

building electrification; received 

report on good credit rating; 

approved contract for geothermal 

renewable energy project.
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City of Livermore
Zoom Interpretation Instructions

Simultaneous English/Spanish and Spanish/English interpretation will be provided during the 
public hearing item 6.1 titled “7:05 P.M. - Second Public Hearing to receive an update on 
redistricting efforts, receive public input on the composition of City Council voting districts and 
communities of interest before maps are drafted, and provide initial direction to the City's 
demographer on the draft maps to be considered at the third public hearing“. Please select the 
language you want to follow the public hearing in from the interpretation menu at the bottom of 
your Zoom screen.

 LOCATE THE INTERPRETATION ICON – it is the globe-shaped icon on the bottom right 
of your screen

 SELECT either English or Spanish
 SELECT Mute Original Audio

To provide Public Comment, click the “raise hand” button on Zoom and you will be called 
upon to speak. If you are joining us by phone, you can raise your hand by dialing *9. Once 
you’re called on to speak, you will be unmuted at that time so you can share your comments.

All participants, in both the English and Spanish Zoom channels, will have the opportunity to 
provide Public Comment. Meeting participants in the Spanish Zoom channel may ask their 
question in Spanish to the Spanish-speaking interpreter who will then relay the question to the 
English channel.

Habrá interpretación simultánea de inglés/español y español/inglés durante el punto 6.1 de la 
audiencia pública titulada “7:05 P.M. - Segunda audiencia pública para recibir una actualización 
sobre los esfuerzos de redistribución de distritos, recibir comentarios del público sobre la 
composición de los distritos electorales del concejo municipal y las comunidades de interés 
antes de que se redacten los mapas, y brindar orientación inicial al demógrafo de la Ciudad 
sobre los mapas preliminares que se consideran en la tercera audiencia pública.” Seleccione el 
idioma en el que prefiere seguir la audiencia pública en el menú de interpretación en la parte 
inferior de su pantalla de Zoom.

 LOCALICE EL ÍCONO DE INTERPRETACIÓN – es el icono con forma de globo terráqueo 
que se encuentra en la parte inferior derecha de su pantalla

 SELECCIONE English (inglés) o Spanish (español)
 SELECCIONE "mute original audio" para silenciar el audio original

Para proporcionar comentarios públicos, haga clic en el botón “levanta la mano” en Zoom y 
se le pedirá que hable. Si se unirá a nosotros por teléfono, puede levantar la mano marcando 
*9. Una vez que se le llame para hablar, encenderán tu micrófono para que pueda compartir 
sus comentarios.

Todos los participantes, tanto en los canales de Zoom en inglés como en español, tendrán la 
oportunidad de proporcionar comentarios públicos. Los participantes de la reunión en el canal 
de español pueden hacer su pregunta en español al intérprete, quien luego transmitirá la 
pregunta al canal en inglés.
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