
























































































































































































































































































































































































































































































































































































From: redistricting@cityoflivermore.net
To: redistricting
Subject: Livermore Redistricting - New submission from Contact Us
Date: Saturday, October 9, 2021 10:55:23 AM

  Exercise Caution: This message is from outside the City email system. Do not open links or attachments from
untrusted sources.

Name

Richard Ryon

Email

Message

Livermore is ONE community. Electing council members by district serves no purpose. The sham of
district elections should be opposed. The legal challenge should be mounted through the League of
California Cities.

Item 6.2 
Public Comment Received
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2

Actions Requested

Conduct first of two public hearings to receive input on the 
composition of voting districts before maps are drafted

Request any additional information needed from staff 
and/or the demographer before the next public hearing to 
facilitate providing direction on creation of draft plans

2
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Timeline

3

Hearing Purpose Date

1 • Education
• Public input

October 11

2 • Public input
• Initial direction

January 24

3 • Review plans (public & draft)
• Provide additional direction

February 14

4 • Review or further revise plans
• Select final plan

March 14

* Additional hearings/workshops may be conducted to encourage public participation

4

What is Redistricting?

Members elected from districts

Populations shift over time

Redistricting the act of 
redrawing those lines

How those lines are drawn 
affects how people are 
represented

4
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Why Redistrict?

5

New Data: Census conducted every ten years

Evolving Rules: Federal/state law continue to change. Both 
through legislation and the courts

Public Input: Communities change over time. New 
opportunities to engage public

6

Current Lines

6

^ 2020 Census Redistricting Data.  Adjusted for incarcerated populations
+ Boundaries adjusted to conform to 2020 Census geography when necessary.

# Population^

Total Deviation
1 22,837 +3.8%

2 21,020 -4.5%

3 22,292 +1.3%

4 21,857 -0.7%

Total 88,006

Ideal 22,002
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Current Lines

7

# Population^ Citizen Voting Age Population+

Total Deviation Total Latino* Asian* Black* White
1 22,837 +3.8% 16,240 17.7% 10.6% 3.3% 67.8%

2 21,020 -4.5% 14,742 15.9% 12.8% 3.3% 66.5%

3 22,292 +1.3% 15,089 12.0% 14.9% 3.2% 68.0%

4 21,857 -0.7% 15,883 12.6% 8.8% 0.9% 76.0%

Total 88,006 61,954 14.6% 11.7% 2.6% 69.6%

Ideal 22,002

^ 2020 Census Redistricting Data. Adjusted for incarcerated populations
+ Adjusted 2015-2019 American Community Survey Special Tabulation
* Calculated pursuant to OMB BULLETIN NO. 00-02

8

Criteria

In order of priority:
• Equal Population

• Federal Law

• Contiguous

• Neighborhoods & communities of interest

• Understandable boundaries

• Compactness

8
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Equal Population

Equal Population: 
”Substantially” 

Exact: no. Good faith: yes

Deviation: Difference between 
actual & ideal size

10% no longer clear “safe 
harbor”

CA adjusts for incarcerated 
populations

9

Equal Not

10

Federal Law

Race: Must not be the 
“predominant” factor

Can consider along with 
traditional, race-neutral, criteria

Traditional criteria must not be 
subordinate

10

Vote Dilution (Voting Rights 
Act): Avoid depriving minority 
voters of an equal opportunity 
to elect a candidate of their 
choice

Discriminatory intent not 
required, only effect

Does not appear to be 
applicable to Livermore 
redistricting
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Contiguous

Contiguity: All parts should be 
connected

By more than a point

If separated by water, must be 
bridge, tunnel or ferry

11

Non-Contiguous

12

Neighborhoods & Communities

Community of Interest: 
Population with common social 
or economic interests 

That should be in a single 
district for fair/effective 
representation

Minimize splits of communities 
of interest into different districts

12

Split Community
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Neighborhoods & Communities

Examples: Common assets 
like schools and shopping 
areas, housing, culture and 
language, and employment

Can consider existing data 
such as city planning 
information

No definitive dataset. Need 
public testimony!

13

Law generally does not limit 
the kinds of interests that may 
bind a community

May not include relationships 
with political parties, 
incumbents, or candidates.

14

Understandable Boundaries

Understandable: Easily 
identifiable by residents

Natural and artificial barriers, 
streets, or city limit

14

Boundaries
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Compactness

Compactness: Generally, 
should be aware of shape and 
appearance

Specifically, nearby areas of 
population not bypassed for 
more distant ones

Does not favor abstract shapes 
or statistical measure

15

More Less

16

Gerrymandering

Gerrymandering: From a 
cartoon depicting an 1812 
Massachusetts district

Shall not adopt for purpose of 
favoring or discriminating 
against a political party

Communities of interest may 
not include relationships with 
political parties, incumbents, or 
candidates.

16
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Things to Remember

Strive for population 
equality.  Be prepared to 
justify deviations

Focus on traditional 
criteria. Draw contiguous 
districts that respect 
communities, while using 
understandable boundaries, 
and are compact when 
possible

Do not use race as the 
predominant factor. Only 
as one of many factors and 
cannot subordinate other 
redistricting criteria

1717

18

Census Data

1818

Census: Conducted every ten 
years.

Purpose is to count every 
person

Used to determine if 
populations are equal

Reported by census blocks

ACS: Monthly sample 
averaged over five years

Purpose to estimate a more 
detailed demographics

Used to determine compliance 
with Voting Rights Act.

Reported primarily by census 
block groups or tracts

But California breaks down 
CVAP data to census block
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Census Geography

1919

Type # Average 
Pop

Block 1,347 65

Block 
Group

58 1,517

Tract 21 4,191

20

Slice Geography

2020

Type # Average 
Pop

Slice 69 1,275

Slices: Combination of 
census block groups, 
understandable boundaries, 
and existing plan

Used to encourage public 
redistricting plans
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Two Phases

2121

Phase I: At least 1 hearing 
before drawing draft plans: 
• October 11
• January 24

Chance for public to provide 
input on communities of 
interest, existing lines, and 
then propose their own plans

All public input to website

Phase II: At least 2 hearings 
after first draft plans
• February 14
• March 14

Chance for public feedback, 
suggested changes, alternate 
plans, & additional community 
of interest testimony

Final plans must be adopted by 
April 17

22

Public Input

2222

Communities of Interest:
• Where is it located?
• What is the mutual interest 

of the community?
• Why should it be kept 

together?

Printable worksheet on the 
website 

Plans:
Worksheet and interactive 
excel using slices

Online tool using census 
blocks (By 10/18)

Basic demographics, PDF, 
interactive map, and GIS files 
produced for all plans 

All posted at least 7 days 
before hearing
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Resources

23

Webpage
• https://drawlivermore.org/
• Will be maintained for ten years

Email
• redistricting@cityoflivermore.net

23
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City of Livermore ‐ Redistricting

Outreach & Engagement Efforts

October 11, 2021

Agenda

• Outreach & engagement efforts to date

– Dedicated website

– Press release

– Social media

– Direct outreach to community groups

• Outreach & engagement moving forward

– Add‐on options

– Continued engagement publicizing each milestone in the process

2

1

2
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Outreach & Engagement Efforts to DateOutreach & Engagement Efforts to Date

Dedicated Website

DrawLivermore.org, which 
launched Sept. 28, is 

continuously updated with 
information & resources.

Includes Subscribe option to 
sign up for email updates & 

Contact tab to share feedback

3

4
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Press Release

Press release announcing 
the process sent on 

October 8 to both print 
and online media

Social Media

Social media content on 
redistricting launched 

October 6 (on Facebook, 
Twitter, Instagram and 
Nextdoor) and will be 
shared weekly moving 

forward

5

6
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Direct Outreach to Community Groups

Direct emails to reach out to groups prior to this Hearing

Elections Code 21628 requires a good faith effort to provide:

“information through good government, civil rights, civic engagement, 
and community groups or organizations that are active in the city, 
including those active in language minority communities”

Outreach & Engagement Moving ForwardOutreach & Engagement Moving Forward

7

8
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Outreach Moving Forward

• First Virtual Community Workshop: October 18, 7 p.m.

• Add‐on options for your consideration/decision:

 Additional virtual community workshop(s)

 In‐person community workshops

 Additional press releases (on top of 2 already planned)

• Continued engagement publicizing each milestone in the
process

Questions?Questions?

9

10
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Report from the Director of Emergency Services 
regarding the COVID-19 emergency

October 11, 2021

Presented by Marc Roberts, Director of Emergency Services

• Alameda County will lift the indoor masking requirement in
public spaces not subject to state and federal masking rules
when all the following occur:

1. Alameda County reaches the moderate (yellow)
COVID-19 transmission tier and remains there for at
least three weeks; AND

2. COVID-19 hospitalizations in Alameda County are low
and stable; AND

3. 80% of the County’s total population is fully vaccinated,
OR Eight weeks have passed since a COVID-19
vaccine has been authorized for 5- to 11-year-olds

Updates Since We Last Met

1

2
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• Livermore COVID-19 Task Force

• Wrapped up, but will reconvene when needed

• Successes:

o Recurring vaccination clinics through November 21st

o PSA videos
o Current and consistent data
o Coordination with DOOR program focused in

Livermore
o County Incentive Program: Get fully vaccinated, get

$100
o Ongoing commitment from County of continued

collaboration

Updates Since We Last Met

Local Vaccine Clinics

• Springtown Library 10/12

• Alameda County Vaccine Incentive Program: Get
Fully Vaccinated, Get $100

• 8-week Pop-up Vaccination Program

• Sundays between 9:00 a.m. and 1:00 p.m.

o May Nissen Park offers vaccinations and testing
on October 24 & 31, and November 7 & 21

o Sunday Farmers Market offers vaccinations only
on October 17 and November 14

• Alameda County Vaccine $100 Incentive Program

3

4
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Updates from LVJUSD

• 92% of employees have provided proof of vaccination. The
remainder are tested weekly

• Very few cases among employees

• Roughly 140 students tested positive in the first six weeks
of school

• 4.5 per cases day, average

• Student safety is the priority: indoor masking,
distancing when possible, and hand hygiene

• Of 13,200 students, 200 have elected independent study

Local Businesses Update

• Livermore’s Commercial Eviction Moratorium, last updated
March 10, 2021, and tied to Governor Newsom’s Executive
Orders, expired on September 30, 2021

• State and County continue to offer residential eviction
protections and rental assistance programs

• With vaccination rates on the rise and COVID-positive case
counts on the decline, patrons are returning to indoor
dining

• Flex zone program will return to seasonal use
beginning in November

• Staff are exploring permanent changes to our flex zone
program, including:

• Expanding the geography and number of spaces to
match changes in demand

• Use of flexible materials in landscaped and plaza
areas

5

6
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7-Day Rolling Avg of Daily New COVID-19 Cases
per 100,000 Population

6/8/2020 to 10/2/2021

Note: sourced from the County’s Data Sharing Initiative https://data.acgov.org/

Alameda County Livermore

COVID-19 Cases: Vaccinated vs. Unvaccinated

Note: above screenshot from October 11, 2021; sourced from the County’s 
COVID data site https://covid-19.acgov.org/data

7

8

Item 7.1 
PowerPoint Presentation

306



5

Recent Trends

Source: per data received directly from Alameda County Public Health

Fully Vaccinated
9/27/21

Fully Vaccinated
10/11/21

Alameda County 77.6% 79.0%

Livermore 71.1% 72.3%

7-day Avg. of Daily
New Cases / 100k

9/18/21

7-day Avg. of Daily
New Cases / 100k

10/2/21
Alameda County 10.6 7.2

Livermore 15.6 6.6

Source: displayed on the County COVID data dashboard https://covid-
19.acgov.org/data

Questions?

9

10
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FY 2021-2023
City Council Goals and Priorities Update 

Presented by 
Marc Roberts, City Manager

October 11, 2021

FY 2021 - 2023
City Council Priorities

 Asset Management and Storm Water

 Downtown

 General Plan Update

 Homelessness and Affordable Housing

 Modernization, Training and Workplace
Enhancements

1

2
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City Council Priorities FY 2021 – 2023
Asset Management

Establish comprehensive Asset Management and Stormwater Management Programs, ensuring the 
community continues to receive vital services through sustainable infrastructure strategy.

Asset Data Collection and Analysis

 Transitioned to NEXGEN, enterprise asset and workorder 
management software in September 2021.  Developed 
workflow and business practice, migrated asset data and 
developed a training program for all maintenance staff.

Stormwater Management

 Submitted 2001 Annual Notification in preparation for stream 
maintenance projects to be implemented in the fall.

 In July 2021, completed mid-term update of the Tri-
Valley Hazardous Mitigation Plan.

Enhance the City’s vibrancy by completing critical projects downtown, ensuring the right 
balance of local amenities to support quality of life.

Parking and Circulation

 Began construction of I Street Parking Garage in April 2021.
Project is scheduled for completion in Spring 2022.

Downtown Core Implementation

 In July 2021, City Council authorized an agreement with RRM 
Design Group to conduct public outreach of Veterans Park.
Stakeholder engagement held in mid-September.

 Reviewed and approved Quest interim educational demonstration 
area.  Opened for events in August 2021.

 In May 2021, the City Council approved Eden Housing. 

Livermorium Plaza

 Began construction July 2021 and is on schedule for completion in 
Winter of 2021-22.

City Council Priorities FY 2021 – 2023
Downtown 

3

4
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Comprehensively update the Livermore General Plan, including Housing Element and 
Programmatic EIR, to address changes in regional and state policy, market trends, and community 
preferences, to plan for growth and conservation for the next 25 years, and support and enhance 
Livermore quality of life. 

Project Team Formation

 In June 2021, City Council authorized an agreement 
with Placeworks to update the General plan and 
Housing Element. 

 In July 2021, City Council established the General Plan 
Advisory Committee Rules of Procedure.

 In September 2021, City Council approved the 
Committee selection process.

 In October 2021, City Council completed committee 
interviews.

City Council Priorities FY 2021 – 2023
General Plan Update 

Establish a homelessness strategy, engaging local partners to develop a coordinated response, 
and expand diversity of affordable housing opportunities.

Homeless Strategic Framework

 Worked with Alameda County to identify and implement a 
Project Roomkey/Ground Hotel.

 Staff worked with nonprofit partners to identify and apply for 
federal funds that leverage City funding for housing and human 
services, such as the Federal Eviction Prevention Program.

 As of September 2021, $462,330 in federal COVID-19 rent relief 
funds have been disbursed to Livermore tenants.

 The City entered into contract with CityServe to assist Livermore 
residents access rental assistance funds.

City Council Priorities FY 2021 – 2023
Homelessness and Affordable Housing

5

6
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Establish a homelessness strategy, engaging local partners to develop a coordinated response, 
and expand diversity of affordable housing opportunities.

Development of Affordable Multifamily Projects

 Grand Opening for Chestnut Square Family 
held on August 2021.

 In September 2021, City Council approved the 
Development, Disposition and Loan agreement 
for Interfaith Housing/Pacific Avenue Project.

 Worked with Eden Housing to submit an 
application for tax credits.  The project received 
one of highest scores in the region.

City Council Priorities FY 2021 – 2023
Homelessness and Affordable Housing

Establish a homelessness strategy, engaging local partners to develop a coordinated response, 
and expand diversity of affordable housing opportunities.

Create Affordable Ownership Opportunities

 City Council adopted an update to the City’s inclusionary housing 
ordinance in June 2021.  The new on-site rental housing requirements 
went into effect July 2021.

Regional Housing Opportunities

 Staff developed a response to a County solicitation for City-sponsored 
Homekey projects, providing housing for people experiencing 
homelessness.

 Coordinated with County and Crosswinds Church on Goodness 
Village Project, providing 28 tiny home units for individuals 
experiencing homelessness

City Council Priorities FY 2021 – 2023
Homelessness and Affordable Housing

7
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Develop a systematic approach to modernizing the City’s aging business systems, reviewing processes 
for alignment with industry best practices, and providing our workforce with the tools and training 
necessary to effectively deliver services to the community.

Governance and Process Improvement

 Improve the approval process for New Hire Requisitions.

 New public records request software purchased and 
implemented. Staff fully trained.

Modernize Key Business Systems

 Selected Enterprise Resource Planning consultant and 
completed initiation and needs assessment.

 Selected cloud-based electronic content management 
system software.

City Council Priorities FY 2021 – 2023
Modernization, Training and Workplace Enhancements

Develop a systematic approach to modernizing the City’s ageing business systems, reviewing 
processes for alignment with industry best practices, and providing our workforce with the tools and 
training necessary to effectively deliver services to the community.

Modernize Key Business Systems (continued)

 Implemented new Agenda Management System. 

 Implemented use of Granicus for live Council Meetings.

 Completed evaluation and needs analysis for cybersecurity 
threat detection and response.

 Completed analysis of Electronic Plans Review systems that 
integrate with Accela Permit System.

 Evaluated Zoom enhancements allowing remote public access 
to live meetings from Council Chamber.

 Launched crossroads traffic collision and citation software.

 Researched cost and installation option for in car digital 
cameras for patrol vehicles.

City Council Priorities FY 2021 – 2023
Modernization, Training and Workplace Enhancements

9

10
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Develop a systematic approach to modernizing the City’s ageing business systems, reviewing 
processes for alignment with industry best practices, and providing our workforce with the tools and 
training necessary to effectively deliver services to the community.

Information Technology and Cybersecurity

 Conducted IT Assessments including end users 
satisfaction survey and security business satisfaction & 
alignment.

Facility Improvements

 Library contracted with Springshare to use LibCal
software to create an appointment system for pick-ups 
of held materials.

City Council Priorities FY 2021 – 2023
Modernization, Training and Workplace Enhancements

Thank You

11
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Council Member

Committee 

Meeting Date Committee Agenda Link Meeting Type Committee Report: Summary

Mayor Woerner 9/29/2021 COVID‐19 Task Force N/A

Mayor Woerner 9/29/2021 Tri‐Valley Cities Councils Meeting N/A

Mayor Woerner 10/2/2021 Quest Plaza Ribbon Cutting N/A Met troop and answered their questions

Mayor Woerner 10/6/2021 Livermore Chamber of Commerce N/A Business Alliance Meeting

Mayor Woerner

10/6/2021 Alameda County Health Care Servcies Agency N/A

Elected Officials COVID Update Legislative agenda update

Mayor Woerner

10/11/2021 Alameda County Transporation Committee https://www.alamedactc.org/get‐

involved/upcoming‐meetings/ Committee Meeting
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Council Member

Committee 

Meeting Date Committee Agenda Link Meeting Type Committee Report: Summary

Vice Mayor Munro 9/15/2021 League of California Cities East Bay Division

Transportation, Communication, 

and Public Works Committee

Approved the following resolution:

A RESOLUTION CALLING UPON THE 

GOVERNOR AND THE LEGISLATURE TO 

PROVIDE NECCESARY FUNDING FOR CUPC TO 

FUFILL ITS OBLIGATION TO INSPECT RAILROAD 

LINES TO ENSURE THAT OPERATORS ARE 

REMOVING ILLEGAL DUMPING, GRAFFITI AND 

HOMELESS ENCAMPMENTS THAT DEGRADE 

THE QAULITY OF LIFE AND RESULTS IN 

INCREASED PUBLIC SAFETY CONCERNS FOR 

COMMUNITIES AND NEIGHBORHOODS THAT 

ABUTT THE RAILROAD RIGHT‐OF‐WAY.

Vice Mayor Munro 9/15/2021 Visit Tri‐Valley Luncheon and Awards

Received information on the state of tourism 

and Visit Tri‐Valley's role in promoting tourism 

in the Tri‐Valley over the past year. 

Vice Mayor Munro 9/23/2021 League of California Cities East Bay Division Three Day Conference

To be reported out verbally at council. Note: 

this conference took place over three days: 

Sept. 23‐25, 2021

Vice Mayor Munro 9/29/2021 Tri‐Valley Cities Council Heard updates on the status of the 

9/29/2021

East Bay Community Choice Energy Joint Powers 

Authority

https://ebce.org/meetin

gs/board‐of‐directors‐9‐

22‐21/ Board of Directors

Vice Mayor Munro 10/2/2021 QUEST plaza ribbon‐cutting

Celebrated the formal opening of QUEST plaza 

and participated in activities to demonstrate 

scientific principles.

Vice Mayor Munro 10/3/2021 Filipino Barrio Fiesta

Attended the Filipino Barrio 

Fiesta and enjoyed the 

celebration of Filipino culture and 

food (donuts, anyone?) in 

Livermore.
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Council Member

Committee 

Meeting Date Committee Agenda Link Meeting Type Committee Report: Summary

Council Member Bonanno 9/29/2021 COVID‐19 Task Force Task Force

Continue partnering with County Health 

Officials,  D1 supervisor office and local 

organizations to review data, plan for vaccine 

distribution,  and develop messaging to 

improve Livermore's vaccination rates

Council Member Bonanno 9/29/2021 CoL Employee Appreciation BBQ

Council Member Bonanno 9/29/2021

Livermore Amador Valley Water Management Agency 

Joint Powers Authority

https://lavwma.com/wp‐

content/uploads/2021/

09/2021‐09‐

29_LAWVMA_Agenda_F

ull.pdf Special Board Meeting

Second special meeting required to direct 

staff on strategy for procuring replacement 

pumps 

Council Member Bonanno Tri‐Valley Cities Councils Virtual Meeting

Tri‐Valley councils roundtable with update on 

redistricting process and review of relevant 

state and federal passed and pending 

legislation.

Council Member Bonanno 10/2/2021 Quest Plaza Ribbon Cutting

Council Member Bonanno 10/4/2021 Livermore‐Amador Valley Transit Authority

https://www.wheelsbus

.com/meeting/board‐of‐

directors‐meeting‐92/ 

Council Member Bonanno 10/5/2021 Climate Action Sub‐committee Sub‐committee

With CM Carling providing guidance to staff 

on Climate Action Plan draft 

Council Member Bonanno 10/7/2021 Tri‐Valley MFG Day Webinar

Council Member Bonanno 10/11/2021 Climate Action Sub‐committee See above (10/5/21)
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Council Member

Committee 

Meeting Date Committee

Council Member Carling 9/29/2021

Livermore Amador Valley Water Management Agency 

Joint Powers Authority

Council Member Carling 9/29/2021 Employee recognition BBQ

Council Member Carling 9/29/2021 Tri‐Valley cities council meeting
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Council Member

Committee 

Meeting Date Committee Agenda Link Meeting Type Committee Report: Summary

Council Member Kiick 10/4/2021 Livermore‐Amador Valley Transit Authority

https://www.wheelsbus

.com/meeting/ Board Meeting Regular updates

Council Member Kiick 10/4/2021 Livermore‐Amador Valley Transit Authority

https://www.wheelsbus

.com/meeting/ Special Meeting Special bus purchase approval
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